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Tools to measure your volunteer programme; and to share 

your findings with each other - and everyone else. 
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Introduction 
 

About the Tools 
These tools will support you to evaluate the impact and value of 

volunteering in your organisation.  

This includes:  

• how volunteers help the organisation to achieve its mission 

and serve its target communities 

• how volunteers themselves benefit from that experience 

• How this benefits the wider community. 

These tools will also support you to analyse the information you have collected, share it with others 

and use it to improve your volunteer programmes.   

Who these tools are for 
If some or all of your role involves co-ordinating volunteers, or talking about your volunteers to 

others, these resources are for you.  Volunteers are trustees, one-off contributors, those involved 

long-term and short-term - it might be all of you, it might be only one.   

The tools are organised into three different categories: 

• Templates: lists of questions, example forms or 

spreadsheets to use as a springboard for finding out 

your own information 

• Information Sheets: How-to guides, signposts to other 

resources and skills-building.  

• Case studies: bring together facts, skills and templates 

to show the uses of simple evaluation tools 

throughout the life of an organisation. 

What the tools will cover  
Who is it making a difference to? 

• The volunteers themselves – their skills, their confidence, their potential 

• Your organisation – what it’s able to do, and how it operates 

• The people that use and support your organisation: users, beneficiaries, customers etc. 

• The wider community – could be the local area where you are based, or as part of achieving 

your aims volunteers are having a global impact beyond your organisation and themselves. 

Is this difference a positive one? 



There are costs to volunteering, and sometimes these costs might outweigh the benefits.  There may 

be negative impacts.  Differences can also be unintended –an unintended positive consequence 

could be referred to as ‘added value’. 

And where is the difference happening: how do we describe it? 

It is often hard to measure and explain the changes that occur to volunteers and those around them 

as a result of volunteering.  The toolkit will use the following areas as a way of categorising the 

changes that take place: 

• Physical 

• Economic 

• Human 

• Social  

• Cultural  

These categories and the way they are organised come from the Volunteer Impact and Assessment 

Toolkit produced by Volunteering England.  All their questionnaires map to this way of categorising 

so will enable you to move on to wider research using the Impact Assessment Toolkit.  It is available 

at www.volunteering.co.uk/VIAT 

Information is normally gathered in two ways:   

Quantitative data refers to numeric data and can involve counting and 

measuring people, their behaviours or the current situation. This type of 

data is often gathered through surveys or monitoring forms and usually 

involves ‘ticking boxes’ in a closed question format. An example would 

be the percentage of people who volunteer with an organisation who 

are female and under the age of 25. 

Qualitative data is data that cannot be quantified.  This is wide and 

varied and often refers to anecdotal information that can be collected through text and spoken word 

such as diaries, consultation through focus groups, interview data or information collected through 

direct observation. The benefit: it is detailed and provides a very good view of actual experience. It 

also allows the use of words that come directly from people’s own experiences.  

Using what you’ve found out  

The resources will also support you to take data you’ve collected and analyse it.  This will enable you 

to make strategic decisions at every level of your organisation, and also share what you wish with 

others – including funders, and partner organisations. 

 

 



What you are already doing 
During the course of a volunteer’s activity within an organisation we are gathering information – 

formally and informally.  Think of all the methods you are already using to gather and record data 

about your organisation 

– how many can you 

think of?  How many 

have something to do 

with volunteers?  How 

much of the 

information you collect 

gets written down? 

There are resources in 

this toolkit to record 

information that comes 

to you from a range of 

places quickly, easily and as a team. 

How we categorise impact 
This table organises the people volunteering has an impact on, and the areas where this change 

takes place: this helps us to see all the possible ways we can describe change; and make sure we’re 

not missing anything out. 

 Area of change 
� 

 

�Who is changed 

Physical 

goods, 

services, 

'stuff' 

Economic: 

with a 

financial value 

Human: 

knowledge, 

skills, health 

Social Capital: 

relationships, 

networks 

between people 

and communities 

Cultural: sense 

of identity, 

understanding 

of others' 

identities 

The volunteers 

themselves 

   (+) Making new 

local friends: 

feeling safer 

 

Organisations 

 

 

 

 

  (+) Legal and 

management 

knowledge 

  

Beneficiaries 

 

 

 

 

       

 

   

The wider 

community 

 

 

 

     

 

THE CHANGES THAT OCCUR AS A 

RESULT OF VOLUNTEERING 



So in the examples given above: A trustee might make contacts and friends through being involved 

in a youth centre local to her home – a social impact for her – and the youth centre might gain more 

skills and knowledge through that trustee sharing her legal and management experience with them - 

a human impact for them. 

This table can be useful for unearthing unintended impacts – we may in our mission be focused on 

supporting beneficiaries and highlighting the impact our volunteers have on them, but notice less 

the wider effect the service is having on the community around our organisation.   When gathering 

evidence, bear all possible impacts in mind. 

 

Caution: Use this table within context – if you only focus on one line of impact for 

example, you may miss the fact that the support and financial investment going in to a 

volunteer programme is outweighing the good the volunteers are doing. 

 

Social Capital: a catalyst for other changes 

"Social networks have value. Just as a screwdriver (physical capital) or a university education 

(human capital) can increase productivity (both individual and collective), so do social 

contacts affect the productivity of individuals and groups" (Putnam 2000) 

When we describe social changes that take place as a result 

of our volunteering programmes, the term ‘Social Capital’ is 

useful.  This refers to connections among individuals – social 

networks and the reciprocity and trustworthiness that arise 

from these networks.  It enables people to “act together 

more effectively to pursue shared objectives” (Putnam 

2000) 

Robust levels of social capital within a community – people’s personal networks of friendships and 

contacts – have been linked to increased educational attainment, economic growth and democracy. 

There is also evidence of crime reduction better health (Wilkinson 1996) and greater levels of 

income equality. 

Volunteering is one of the most effective ways for people to plug into ‘bridging’ social capital 

support networks, and to gain and feel trust in their communities.  This in turn creates a basis for 

other knock-on effects in other impact areas: a better cultural understanding of one’s neighbours 

and a feeling of more stability within one’s own culture for example, or a wider network of job 

contacts leading to a more stable financial position.  Monitoring volunteers’ impact on the stocks of 

social capital in and around your organisation – whether it be clients’ social networks, or volunteers, 

or staff - may lead you to be able to show changes in other areas too. 

Choosing what works for you and your group 

You can add to the categories in the table – for example ‘Local Council’ could be a separate agency 

that is impacted as well as the wider community.  You can also take ideas from the enclosed tools 

and create your own, that are tailored to your needs.  The ideas presented here are to encourage 



and support evaluation of our volunteering and the impact it has – simply and effectively, so that we 

can all get back to volunteering.  

 

How should you use these resources? 
Ask a question. 

Is there something you want to know about the effect your volunteers have on your service?  Maybe 

you’ve had a hunch for a while but you’ve been unsure where you’d get the evidence from.  Go to 

the Questions section and see if it, or something similar, is there.  This will point you to the right 

resource for the task. 

Browse the resources 

If you know what sort of resource you’re after, look through the titles and descriptions of each and 

you should find what you need. They are sorted into tools that you would use to gather, summarise, 

analyse and then use information.  For examples of how the resources can be used, please read the 

case studies. 

 

Images of evidence, used in this introduction in order of appearance: 

Flier for a toddler and parents cooking session designed by Eva Freeman  

http://kidskitchenlondon.wordpress.com/  

Collecting feedback on the placemats in a volunteer-run Community café 

www.hornbeam.org.uk/cafe 

Photo evidence of the quantity of local produce packed by volunteers in a Vegetable Box Scheme 

www.organiclea.org.uk 

Flipchart showing positives and negatives at the end of a group workshop:  www.rebeccatully.co.uk 

Counting seeds planted using named plant pots in a growing workshop www.hornbeam.org.uk  

 



The Questions 
 

 
 What’s your question about your volunteering programme? Which Tools? 

a How many volunteers start every year? 12,13,16,8,21 

b How long do volunteers stay with our organisation? 11,12,13,16,18, 

20,21 

c How are our volunteers benefitting from being with us? 3,5,6,8,9,10,11, 

14,16,20,21 

d What do our staff think of our volunteers? 2,6,8,14,16,20, 

21 

e How can I find out if my volunteers are gaining skills; eg. for employment? 3,5,9,10,11,14, 

17,18,20,21 

f Do my volunteers reflect the service users we support? 1,7,15,18,20,21 

g How do I show the economic value of my volunteers' contribution? 13,16,18,19,20, 

21 

h How are we doing at managing our volunteers? 2,4,6,10,11,20, 

21 

i How do we make sure our volunteers reflect the diversity of the local 

community? 

7,15,18,20,21 

j How do we know what happens to volunteers after they leave us? 2,8,11,20,21 

k How can I find out if our volunteer programme is leading to employment? 5,9,10,11,12,20,

21 

l How diverse are our volunteers? 7,15,18,20,21 

m How successful are our recruitment methods? 6,7,9,20,21 

n Are our volunteers having a good experience with us? 2,3,4,5,6,8,10,11

,14,20,21 

o How well do we retain volunteers? 11,13,20,21 

p Are we putting anyone off from volunteering with us? 2,5,11,12,20,21 

q How do I get the top levels of our organisation to support and resource 

volunteers? 

6,8,15,20,21 

r How many volunteers do we have? 12,13,16,18,20, 

21 

s How do our clients/service users/customers benefit from what our 

volunteers do? 

2,3,5,6,8,11,14,2

0,21 

t How do we show the added value of our volunteering programme? 3,5,6,7,8,9,10,11

,14,15,16,20,21 

u Is my volunteer programme worth the money we are investing in it? 4,13,18,19,20,21 



 

The Tools 
 
Gathering Data 

 
 Info Sheet / 

                                                                                                                           Template 

 

Number  

 

Asking Difficult Questions 

 

How and where to ask questions that people either don't want to 

answer, or find difficult answering. i 1 

 

Creating an Online Survey 

 

The many uses of online survey tools, including the relative merits of 

some that are commonly used.  How to create and save your surveys. i 2 

 

Creative Evidence Gathering 

 

Photos, things people say, everyday occurrences worth noting... Ideas for 

ANYTHING that isn't a feedback form or interview that shows evidence 

that your volunteers have impact. i 3 

 

Evaluating the Volunteer Co-

ordination in your 

Organisation 

 

Where is volunteer management in your organisation? Is it resourced 

and supported? How can you evaluate this? Including information about 

Investing in Volunteers and Experts in Volunteering 
i 4 

 

Forming the Right Questions 

 

Examples of questions and the responses they lead to:  how forming your 

questions is the key to great analysis i 5 

 

Capturing the Volunteer 

Experience:  Questions for 

Everyone Else 

 

 

Questions to ask, and how, to everyone else in the organisation:  service 

user feedback, staff reviews, customer feedback and trustee meetings. 
t 6 

 

Equalities Monitoring Form 

 

Example equalities monitoring form to gather personal information in 

line with the Equality Act 2010 t 7 

Everyday Feedback Log Example spreadsheet to log comments by all: customers, volunteers, 

staff, and feedback from a range of places including online  t 8 

 

Questions to ask at the Start 

of Volunteering 

Example questions to set a baseline of volunteers' goals, experience, and 

levels of health and well-being. 

t 9 

 

Questions to ask at the 

Volunteer Review 

Example questions to review volunteers progress, their impact on others 

and their view of the organisation. 

t 10 

 

Questions to ask when a 

Volunteer Leaves 

Example questions to review volunteers progress, their impact on others 

and their view of the organisation at the end of their relationship. 

t 11 

 

Volunteer Details Record 

 

Example Spreadsheet to log details of volunteers as they start 

volunteering with you. t 12 

 

Volunteer Hours Log 

 

Example Spreadsheet to log volunteer hours. t 13 

 



 

Summarising Data  

 
Pulling Together Qualitative 

Information 

Summarising and categorising the information you gather which is not 

countable:  everyday feedback, interviews, open-ended questions.   i 14 

Researching your Area Using external information - census, council and other organisations' 

data to find a baseline to compare your results to. i 15 

Using Spreadsheets to Co-

ordinate and Evaluate 

Volunteers 

The benefits of using spreadsheets and spreadsheets online.  Top tips for 

manipulating data in Excel Spreadsheets. 

i 16 

Qualitative Monitoring 

Summary Sheet 

Example spreadsheet to record information from open-ended questions. 

t 17 

Quantitative Monitoring 

Summary Sheet 

Example spreadsheet to summarise closed questions using equalities 

monitoring form as an example. t 18 

 
 
Analysing Data 

 
Calculating the Economic 

Value of your Volunteers 

A brief description of the data you will need to collect in advance to do a 

simple cost-benefit analysis of your volunteer programme, including 

information about the Volunteering England Volunteering Investment 

and Value Audit (VIVA) i 19 

Analysing your Information - 

Questions to ask Yourself 

What does the data we've collected tell us? Are there any patterns, or 

gaps?  t 20 

 
 
Using and Sharing Information 

 

Using your Analysis You have summarised your data and have some findings.  What will you 

do differently now?  Change direction as on organisation? Look for 

different funding? And who will you share your findings with? i 21 

 

 

 


